
 

1 
 

 

 
School Strategic Plan for Elwood College  
7810 
2015 - 2018 
 

 

ENDORSEMENTS 

Endorsement by 
School Principal 

 

Signed………………………………………. 

Name…………………………………………. 

Date…………………………………………… 

Endorsement by 
School Council 

 

 

Signed………………………………………. 

Name…………………………………………. 

Date…………………………………………… 

School Council President’s endorsement represents endorsement of School 
Strategic Plan by School Council 

Endorsement by the 
delegate of the 
Secretary 

 

Signed………………………………………. 

Name…………………………………………. 

Date…………………………………………… 

 





 
 

3 
 

SCHOOL PROFILE 
Purpose  

 

 

Elwood College is committed to excellence in education. Our maxim Together We Grow reflects the sense of 
community at Elwood College and the important role of each individual in our community. Our vision is for all teachers 
and students to be successful learners, confident and creative individuals, and active and informed citizens. Our 
students thrive in a culture of academic excellence and achievement through personalised learning that fulfils their 
diverse capabilities. 
 

Values Our values are Respect, Integrity, Care and Compassion. Our mission is to develop in students a love of learning; to 
build their resilience; to enable them to approach the future with optimism; and to equip students with the skills and 
attitudes that will enable them to be productive and responsible global citizens.  

 

Environmental Context Elwood College encourages students to pursue excellence in a culturally diverse learning environment through the 
development of positive, respectful and cooperative relationships. We have a high expectation that students will 
continue onto tertiary studies with enthusiasm and confidence. We focus on developing ‘future-ready’ students, 
equipped for life beyond school in a competitive global environment. 

Independent learning and inquiry skills are incorporated throughout the curriculum. Classroom activities are designed to 
teach responsibility, leadership and collaboration. Teachers and students need the skills to quickly adapt to change, 
most notably in technology. All students have personal computers to facilitate immediate access to eLearning programs 
and other school resources. 

Co-curricular programs assist the college to engage with students and ensure a sense of wellbeing at school. Students 
are expected to be active participants in a range of additional school programs including sport, music, productions, 
camps, 'House' competitions and student leadership. 
 
We value the partnership between families and the college. We encourage and support parents and families to be 
engaged in student curriculum activities, our school culture and environment. Strong school connections contribute to 
better learning outcomes for students. Elwood College has developed a sophisticated transition process, Second 
Storey, with our feeder primary schools. We are fortunate to be situated alongside Elwood Primary School and the 
Poets Grove Early Learning Centre. With these two educational partners we have created the Elwood Learning Hub 
and are working on building stronger relationships between the three tiers of education to provide students with a 



 
 

4 
 

continuum of learning and a strong sense of community. We have established partnerships with a range of community, 
educational, industry and government organisations both in Victoria and overseas.  These include the Elwood College 
Basketball Academy, a Japanese sister school and a partnership with a school in France. We host an International 
Student Program in Years 10, 11 & 12. 

According to the Index of Community Socio-Educational Advantage (ICSEA), we have a relatively high rate of students 
from advantaged families. In 2014 data, 45 % of student families were in the top quarter of the index and a further 30 % 
in the upper middle quarter. Our locality has many private schools and vigorous community discussion about school 
choices. In this context, Elwood College operates in a competitive environment for student enrolments. 

Facilities and infrastructure continue to be a challenge in terms of learning delivery, public perception and meeting 
future growth. Enrolments into Elwood College from local primary schools have nearly doubled between 2013 and 
2016. With local primary schools all experiencing high growth, we are expecting college numbers to continue to 
increase over the next 10 years. 

Our facilities will receive a much-needed enhancement with the impending rebuilding program (with dedicated funding 
in 2015-16 and 2016-17). Our main building will be refurbished and expanded, allowing for a more centralized learning 
community. The new spaces will allow for our most dated buildings to be demolished, making way for new sport and 
recreation facilities.  

 

Service Standards  Access to a broad, balanced and flexible curriculum including skills for learning and life for all students. 

 A safe and stimulating learning environment to ensure all students can achieve their full potential. 

 A pedagogical approach that considers the individual needs of all students. 

 Timely and targeted feedback to students on their work. 

 All students have an authentic and active voice in the school 

 Active sharing of our vision and goals to ensure school community engagement in the school’s strategic plan. 

 Communication from students, parents and caregivers receive well-timed responses 

 Open and regular communication with parents and the broader school community. 
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STRATEGIC DIRECTION 

ACHIEVEMENT  
 

GOALS  
To improve student achievement across the College, particularly in relation to Mathematics and EAL learning outcomes for all students. 
 

TARGETS 
 A documented pedagogical plan with a focus on consistent and innovative curriculum delivery across the whole school 
 NAPLAN results will reflect .8 Effect Size for Year 7 – 9 matched cohorts 
 All students (Years 7 – 10) have mapped student learning growth (AusVELS and externally referenced standardised tests) readily available 

to classroom teachers 
 All EAL students’ English proficiency monitored, assessed against standards and readily available to classroom teachers 
 All VCE studies achieving at or above the state study score mean (Study Schore30) 

KEY IMPROVEMENT STRATEGIES 
 Research and adopt a preferred instructional model to encourage consistency in pedagogy across the College. 
 Prioritise resource allocations to support the further development of Mathematics and Numeracy related curriculum, syllabi and pedagogy.  
 Embed a whole school approach to the teaching of EAL and to the monitoring of student proficiency in language skills. 
 Embed a whole school approach to the teaching of Mathematics; including cross-curriculum links and  monitoring students’ proficiency 

against standards 
 Continued focus on utilising teacher meeting time to support a consistent approach to pedagogy across the college. 
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ENGAGEMENT 
 

GOALS 
To improve authentic student engagement in their learning. 

 

TARGETS 
 To develop and implement strategies for students to provide feedback to teachers relating specifically to teacher effectiveness 
 To have all teachers proficient in using multiple sources of data to analyse and demonstrate students’ learning growth 
 Increase Attitudes to School Survey data for teaching and learning which includes Learning Confidence, School Connectedness, Stimulating 

Learning, Student Motivation, and Teacher Effectiveness by 10 % over four years. 

 

KEY IMPROVEMENT STRATEGIES 
 Continued professional development and teacher meeting time to focus on personalised learning 
 Introduce student-led conferences: parent, teacher and student focusing on the student ‘narrative’.  
 Continued regular staff collaboration and exploration around best practice student-focused teaching and learning.  
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WELLBEING 

GOALS 
To improve student resilience in support of enhanced social and emotional wellbeing.  

 

TARGETS 
Use multiple sources of student wellbeing data to develop curriculum strategies for increasing resilience in all students across all year levels. 

 

KEY IMPROVEMENT STRATEGIES 
 

 Develop a whole-school approach (culture and language) for improving student resilience as a formal and informal component of the Elwood 
College Student Wellbeing framework.  

 Introduce regular small group forums to provide broad student feedback to wellbeing staff. 
 Develop a youth worker position (EFT 0.4) to enhance support to students, particularly students at risk. 
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PRODUCTIVITY 

GOALS 
To have a new educational facility that aligns the school pedagogical plan with an engaging physical and digital (e-learning) learning environment. 

Targets 

To have a new educational facility that aligns the EC school pedagogical plan with an engaging learning environment 

 

Key Improvement Strategies 

 Allocate school resources to deliver a well-designed learning environment across the college with teaching and learning spaces aligned with 
the school’s educational priorities 

 Guide the College Masterplan toward outcomes that enable opportunities for exemplar teaching and learning.  
 Develop annual/termly professional learning plans and structures to support staff development in priority areas, including SSP 

implementation; support new and inexperienced staff; support emerging leadership; monitor program effectiveness through the Performance 
and Development framework.  

 Further develop College eLearning capacity through infrastructure improvement and ongoing enhancement of student access to computer 
devices, including through the Bring Your Own Device (BYOD) program. 

 Ensure that available resources provide balanced support across leadership and teams in delivering the College educational programs. 



 
 

9 
 

SCHOOL STRATEGIC PLAN 2015- 2019: INDICATIVE PLANNER 

Key Improvement Strategies Actions Achievement Milestone 

 

Achievement 

Year 1  Consulting whole staff on pedagogical 
practices 

 Continued staff professional 
development on measuring learning 
growth 

 ELC program has a planned transition 
process 

 A framework for planning EAL provision 
in the ELC is established 

 Review of mathematics curriculum 
across the school 

 

 Domains have described pedagogical 
practices to be included in the whole 
school plan 

 Teachers using analytical software to 
discuss students’ learning growth  

 ELC students transitioning into 
mainstream have learning portfolios 
available to teachers 

 Teachers are using the ELC framework 
 Audit and review of mathematics 

curriculum completed  
 Develop protocols for teacher allocation 

to VCE subjects, which include 
consideration of teachers planning and 
achievement data 

Year 2  Complete pedagogical plan 
 Implement the pedagogical plan 
 Continued focus on building teacher 

capacity to use data to demonstrate 
students’ learning growth 

 Continued staff professional 
development on EAL teaching and 
learning 

 Development of mapping students’ EAL 
proficiency  

 Vertical and horizontal mapping of 
mathematics curriculum 

 Analysis of VCE data with consideration 
of the pedagogical plan, staff 
performance and development and 
students’ predicted verses achieved 
scores  

 By the end of Term 1 have first draft of 
pedagogical plan completed 

 By the end of 2016 evidence of staff 
using the pedagogical plan when 
planning all lessons 

 Domains are consistently using growth 
data when planning 

 Mathematical program taught 
consistently within year levels with clear 
curriculum directions from years 7 – 12 

 Analysis of VCE data and achievement 
plan developed in Term 1 
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 VCE achievement plan developed for 
continued results improvement 

Year 3  Ongoing evaluation of research about 
pedagogical practice  

 Analytical software used to develop 
personalised learning programs 

 All EAL students’ proficiency is being 
mapped and continually assessed 

 Students’ mathematical learning growth 
used to plan curriculum 

 VCE achievement data used to plan 
targeted teaching and learning 
interventions, supported by the 
performance and development process 

 Annual endorsement of the pedagogical 
plan 

 Teachers consistently use a variety of 
data sources to demonstrate student 
learning and inform future planning 

 All teachers understand and use 
assessment strategies supporting EAL 
acquisition 

 The Mathematics Domain uses effect 
size to demonstrate students’ learning 
growth 

 All VCE studies achieving below the 
State Median have improvement plans 

 All teachers provide evidence of use of 
a range of teaching and learning 
strategies identified in the pedagogical 
plan 
 

Year 4  Review the pedagogical plan as part of 
the school self-evaluation process 

 Review and evaluate provision of EAL 
across the college 

 Review and evaluate changes in the 
Mathematics curriculum and 
pedagogical plan 

 Teachers and support staff contribute to 
the whole school self - evaluation 

` 

Engagement 

 

 

Year 1  Implement Compass Attendance and 
Chronicle for monitoring students 

 As above, the pedagogical plan will 
include teaching practices for increasing 
student engagement 

  

 All staff are using Compass by end of 
2015 

 Teachers are researching and reviewing 
Domain’s pedagogical strategies 

Year 2  As above, pedagogical plan 
 Learning Coordinators and teachers use 

Compass to develop profiles on 
students’ learning 

 Professional development in Compass 

 As above, pedagogical plan 
 Teachers are planning with Compass 

data as a basis for personalised learning 
 Compass reporting is available for staff, 
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analytics to inform teaching practice 
 Evaluate Co-curricular program with 

consideration of student engagement 

students and parents 

 
Year 3  Compass Analytics used to plan for 

learning growth 
 

 All teachers are monitoring students’ 
learning growth as part of planning in 
Domains and Year Level teams 

Year 4  Review sources of learning data and and 
pedagogical plans in relation to impact 
on personalised learning 

 

 Teachers and support staff contribute to 
the whole school self - evaluation 

 

Wellbeing 

Year 1  Initiate use of Resilient Youth Australia 
(RYA) survey 

 Use RYA survey data to plan for 
increasing student resilience 

 Development of .4 youth work position 
 

 Resilient Youth Australia survey 
completed by students. 

 Staff receive training in analysing survey 
results and planning for interventions 

Year 2  Development of Elwood College Student 
Wellbeing Framework 

 Development of small group forums to 
inform wellbeing staff 

 

 By mid 2016, Elwood College Student 
Wellbeing Framework is developed 

 Format and brief for small group forums 
established by mid 2016 and commence 
Semester 2, 2016 
 

Year 3  Continued implementation of Elwood 
College Student Wellbeing Framework 

 Review use of RYA 
 

 Staff and students are aware of the 
Elwood College Student Wellbeing 
Framework 

 RYA reviewed in Semester 2, 2017 
 

Year 4  Review of Elwood College Student 
Wellbeing Framework 

 

 Teachers and support staff contribute to 
the whole school self - evaluation 

 

Productivity 

Year 1  Appoint architects  
 Develop special analysis (review 

masterplan) 
 Implement Bring Your Own Device for 

students 
 Professional learning and staff meetings 

focus on the EC instructional model 

 Architects appointed and the DET 
Gateway 2 completed 

 New spatial analysis is complete and 
relates well to the school’s vision for 
teaching and learning. 

 BYOD is running at Year 7 and reviewed 
for 2016 Year 7 intake 
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(pedagogical plan) 
 

 Initial consultations for the EC 
pedagogical plan have commenced 

Year 2  Tender for new building 
 Develop a grounds masterplan to 

include the directions for the indoor / 
outdoor teaching and learning 
environment and recreation spaces 

 Plan for effective move into new 
teaching and learning spaces 

 Continued professional development in 
Compass 

 Continued professional learning and 
staff meetings focus on the EC 
instructional model (pedagogical plan) 

 

 Builders appointed and building 
commences 

 A grounds masterplan is developed  
 Plans for moving into the new building 

developed  
 Compass modules for Analytics, 

Learning Tasks and Reporting are being 
used 

 All staff contribute to the development of 
the pedagogical plan 

Year 3  New building completion 
 Effective use of the new building 

environment to support teaching and 
learning 

 Plan Stage 2 of campus rebuild 
 Evaluate the BYOD program and digital 

learning resources 
 New staff induction includes the EL 

pedagogical plan 

 New building is complete 
 New building is timetabled and teachers 

and students are using the new facilities 
 Plans for funding Stage 2 are developed 
 Evaluation of BYOD and digital learning 

resources complete  
 Staff are using the pedagogical plan 

when teaching  
 All staff include  

Year 4  Review physical and digital learning 
environments 

 

 All staff participate in reviewing physical 
and digital learning environments 
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